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Developing an RSIPDeveloping an RSIP
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Analyze Hybrid 
Scenario

Develop 
Strategic Action 

Plan

• ID Stakeholders
• Define Boundaries
• Develop Work 
Plan

• Collect Data
• Develop Regional 
Profiles

• Analyze Data

• Prepare Scenarios
• Conduct Visioning 
Session

• Determine key 
drivers

• Develop  
alternatives

• Define Preferred 
Alternative
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Regional 
Commander

• Installation 
Commander

• Program Manager
• Other 

Stakeholders

Regional 
Commander

• Installation 
Commander

• Program Manager
• Other 

Stakeholders

EFD/EFA
• Team Leader
• Criteria/Subject Matter Expert

EFD/EFA
• Team Leader
• Criteria/Subject Matter Expert

IMC
• Stakeholders
• Subject Matter Managers

IMC
• Stakeholders
• Subject Matter Managers

PWCPWC

Management Groups
• Executive Steering Committee
• Functional Area Managers
• Regional Advisory Board

Management Groups
• Executive Steering Committee
• Functional Area Managers
• Regional Advisory Board

Initiate 
Agreement

• Identify 
Stakeholders

• Define RSIP 
Boundaries

• Develop a Work 
Plan

Non-Navy 
Organizations

• State and Local Officials
• Community/Civic Groups
• Federal Agency reps 
• Other DoD reps

Non-Navy 
Organizations

• State and Local Officials
• Community/Civic Groups
• Federal Agency reps 
• Other DoD reps

Other
• Fleet Operating Unit reps
• Integrated Logisitics 

Support reps

Other
• Fleet Operating Unit reps
• Integrated Logisitics 

Support reps

Identify StakeholdersIdentify Stakeholders
Consultants
• Planners
• Facilitation

Consultants
• Planners
• Facilitation
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Geographic Boundaries

Political Boundaries

Organizational Boundaries

Other Boundaries … (i.e. Financial)

Functional Boundaries … Core Business Model

•Force Protection
•Fire & Safety

•Air Operations
•Other Air OPS

Airfield 
Support

•Port Services
•Other Port Ops

•Utilities
•PW Management
•Transportation
•Facility Maint
•Environmental
•Building Services
•Grounds Maint

•Misc Support

•Child Dev Prog
•MWR
•Family Housing Support
•Shelter/
•Subsistence
•MILPERS
• Services
•Family Svc Center

•Command
•Resource Management
•Supply
•Info Services

Seaport 
Support

Other 
Mission Support

Command &
Support

Community
Support

Facilities
Management

Public
Safety

Initiate 
Agreement

• Identify 
Stakeholders

• Define RSIP 
Boundaries

• Develop a Work 
Plan

Define RSIP BoundariesDefine RSIP Boundaries
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Develop a Work PlanDevelop a Work Plan

Characterize Characterize 
Current Current 

SituationSituation
Define Needs of Define Needs of 

RegionRegion
Characterize Characterize 

Key Key 
ConstraintsConstraints

Develop Develop 
the the 

VisionVision

AssessAssess
thethe

OptionsOptions

• Assemble 
workgroup

• Identify and 
define major 
stakeholders 

• Determine 
condition of 
current 
infrastructure

• Gather 
functional data 

• Verify data with 
working group

•• Assemble Assemble 
workgroupworkgroup

•• Identify and Identify and 
define major define major 
stakeholders stakeholders 

•• Determine Determine 
condition of condition of 
current current 
infrastructureinfrastructure

•• Gather Gather 
functional data functional data 

•• Verify data with Verify data with 
working groupworking group

• Establish dateline
• Identify projected 

loading
• Define activities 

needs
•facilities
•infrastructure

• Prioritize needs
• Verify with 

working group

•• Establish datelineEstablish dateline
•• Identify projected Identify projected 

loadingloading
•• Define activities Define activities 

needsneeds
••facilitiesfacilities
••infrastructureinfrastructure

•• Prioritize needsPrioritize needs
•• Verify with Verify with 

working groupworking group

• Identify key 
uncertainties

• Characterize 
scenario 
boundaries 

• Develop 
strawman
scenarios

•• Identify key Identify key 
uncertaintiesuncertainties

•• Characterize Characterize 
scenario scenario 
boundaries boundaries 

•• Develop Develop 
strawmanstrawman
scenariosscenarios

• Address multiple 
points of view

• Conduct 
strategy 
sessions with 
stakeholders

•• Address multiple Address multiple 
points of viewpoints of view

•• Conduct Conduct 
strategy strategy 
sessions with sessions with 
stakeholdersstakeholders

• Consider range of 
predicted 
scenarios/options

• Assess options
• Identify critical 

events, technology
• Prepare the regional 

plan
• Present plan to 

stakeholders

•• Consider range of Consider range of 
predicted predicted 
scenarios/optionsscenarios/options

•• Assess optionsAssess options
•• Identify critical Identify critical 

events, technologyevents, technology
•• Prepare the regional Prepare the regional 

planplan
•• Present plan to Present plan to 

stakeholdersstakeholders

• Compiled data•• Compiled dataCompiled data • Strawman
scenarios

•• StrawmanStrawman
scenariosscenarios

• Workshop 
documentation

• Draft Vision

•• Workshop Workshop 
documentationdocumentation

•• Draft VisionDraft Vision

• Final Vision
• Final report
• RSIP-Link

•• Final VisionFinal Vision
•• Final reportFinal report
•• RSIPRSIP--LinkLink

• Spreadsheet 
compiled data

• Potential 
computer data 
base

•• Spreadsheet Spreadsheet 
compiled datacompiled data

•• Potential Potential 
computer data computer data 
basebase
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Initiate 
Agreement

• Identify 
Stakeholders

• Define RSIP 
Boundaries

• Develop a 
Work Plan
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Collect DataCollect Data

Assess 
Existing 
Situation

• Collect Data

• Develop 
Regional 
Profiles

• Analyze Data

Regional 
Profile

Loading

Site Visits 
and

Stakeholder 
Interviews

Prior Plans 
and Studies

Policies and 
Guidance

Current and 
Future Needs
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Develop Regional ProfileDevelop Regional Profile

Assess 
Existing 
Situation

• Collect Data

• Develop 
Regional 
Profiles

• Analyze Data

Mission Profile
• Mission Statement

• Force Structure

• Equipment Lists

• Mission Readiness

Community Profile
• Demographics

• Education

• MWR

Economic Profile
• Funding Programs

• Annual Budgets

• Capital Expenditures

• Partnerships

Political Profile
• National & Local Trends

• Organization Structure

• Regulations/Policies

Environmental Profile
• Natural Resources

• Cultural Resources

• Built Environment
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Analyze DataAnalyze Data

Assess 
Existing 
Situation

• Collect Data

• Develop 
Regional 
Profiles

• Analyze Data

Determine:
Strengths / Weaknesses

Opportunities / Constraints

Compare
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Visioning / Scenario Planning

•• Stakeholders are the key playersStakeholders are the key players
•• Identify channel markersIdentify channel markers

Scenario planning works by putting bounds on Scenario planning works by putting bounds on 
future uncertainty.future uncertainty.

Scenario Planning
Scenarios are a planning 
exercise to identify the 
key issues, they do not 
represent proposed 
decisions
Scenarios bracket the 
range of credible future 
possibilities, they are not 
predictive
Potentially “robust” 
precepts can be identified
Scenarios specific 
enough to define 
associated requirements 
and costs

20202000

TIME

- Driver  +What is the direction?…Not, 
Where should we be?

Conduct 
Visioning

• Organize Data 
and Prepare 
Scenarios

• Conduct 
Visioning 
Session

• Determine Key 
Drivers

-
D

riv
er

  +



RSIP 

Determine Key DriversDetermine Key Drivers
Things that Drive Installation Decisions

Conduct 
Visioning

• Organize Data 
and Prepare 
Scenarios

• Conduct 
Visioning 
Session

• Determine Key 
Drivers

Operational
Warfighting concepts and capabilities
New weapons and platforms
Joint use training ranges and bases
Simulation – but not to replace live fire
Range requirements

Environmental 
Exponential encroachment increase

Information technology
Web based provision of 
services

Demographics
Elevated expectations 
Multi-cultural/lingual
Regional housing shortages

Resources

Identify Diverging Perspectives

Services PrivatizedUSG Owned

Joint ranges/bases EmbraceDefend against

Housing Max off-baseMax on-base
Providing Services RegionalIndependent

Force protection Fort ApacheOpen bases
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Form a Strategic Action PlanForm a Strategic Action Plan

Initiate 
Agreement

Assess Existing 
Situation

Conduct 
Visioning
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Analyze Hybrid 
Scenario

Develop 
Strategic Action 

Plan

• ID Stakeholders
• Define Boundaries
• Develop Scope
• Develop Work 
Plan

• Collect Data
• Develop Regional 
Profiles

• Analyze Data

• Prepare Scenarios
• Conduct Visioning 
Session

• Determine key 
drivers

• Develop  
alternatives

• Define Preferred 
Alternative
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Regional Alternatives

POTENTIAL COST EFFECTIVE ALTERNATIVES TO 
CONSIDER:

POTENTIAL COST EFFECTIVE ALTERNATIVES TO 
CONSIDER:

Status QuoStatus Quo
Innovate/RestructureInnovate/Restructure

OperationsOperations
Rely on Private SectorRely on Private Sector

FacilitiesFacilities
Partner Joint Use of Non-Partner Joint Use of Non-

Navy FacilitiesNavy Facilities
Reuse/Renovate ExistingReuse/Renovate Existing

FacilitiesFacilities
Identify Other SurplusIdentify Other Surplus

Assets & AdaptAssets & Adapt

Acquire Private SectorAcquire Private Sector
Services (Out Source)Services (Out Source)

Off-Base Lease or LeaseOff-Base Lease or Lease
ConstructionConstruction

Swap Land/Facilities forSwap Land/Facilities for
Non-Navy FacilitiesNon-Navy Facilities

Pursue Public/PrivatePursue Public/Private
VentureVenture

Program for MilitaryProgram for Military
ConstructionConstruction

Evaluate 
Alternatives

• Develop viable 
Alternatives

• Define 
Preferred 
Alternative



RSIP 

Regional Planning Products

OPERATIONSOPERATIONS

TRAININGTRAINING

MAINT./PROD.MAINT./PROD.

SUPPLYSUPPLY

RDT&ERDT&E

MEDICALMEDICAL

ADMIN.ADMIN.

HOUSINGHOUSING

BQBQ

MWRMWR

UTILITIESUTILITIES

ROADSROADS

RESOURCE MGT.RESOURCE MGT.

ENVIR. REST.ENVIR. REST.

REAL ESTATEREAL ESTATE

Alternative/Fund SourceAlternative/Fund Source
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Evaluate 
Alternatives

• Develop viable 
Alternatives

• Define 
Preferred 
Alternative
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Example: Achieving the Vision - BQExample: Achieving the Vision - BQ

Compatibility with Vision
High
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5

4

3

2

1

1 2 3 4 5 6 7
Low

1a*
VISION

Drop

3a

2a*

3a*

1c

1b

2b

3b

Incremental 
Options

1a*
Navy

1b
Regionalize

1c
Outsource

2a*
MILCON

2b
PPV

3a*
VHA/BAQ

3b
VHA/BAQ & 
Close Pay Gap

3c
Hotel

Options

Evaluate 
Alternatives

• Develop viable 
Alternatives

• Define 
Preferred 
Alternative

1. BQ 
Management

2. BQ 
Construction

3. Private 
Sector

* Depicts the Current Situation
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Example: Achieving the Vision - FHExample: Achieving the Vision - FH

Compatibility with Vision
High
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1

1 2 3 4 5 6 7
Low

1a*

1b

2a*

2b

3a*
3b

3c

4a*
4b

4c

VISION

Monitor

Drop

Incremental 
Options

1a*
VHA + BAQ

1b
VHA + BAQ + Pay Gap

2a*
Navy Management
2b
Outsource Management

3a*
MILCON Renovate/ Navy 
Management
3b
MILCON Renovate/
Outsource Management
3c
PPV Renovate/ 
Outsource Management
4a*
MILCON Build/ 
Navy Management
4b
MILCON Build/
Outsource Management
4c
PPV Build/
Outsource Management

Options

1. Private 
SectorEvaluate 

Alternatives

• Develop viable 
Alternatives

• Define 
Preferred 
Alternative

2. Management 
of Recently 
Built/
Renovated

3. Renovate

4. Build

* Depicts the Current Situation



RSIP 

Develop Strategic Action PlanDevelop Strategic Action Plan
P D

CADevelop 
Strategic 
Action Plan

• Define Action 
Steps

• Assign 
responsibilities

• Develop 
timeline

• Identify 
resources

• Establish 
Performance 
metrics

Prepare Vision Plan & Brief
Preferred Alternative

Cost Issues/Estimates

Life Cycle Economic Analysis

Priorities & Phasing

Recommended Implementation Strategy
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RSIP-LinkRSIP-Link

Develop 
RSIP Link

Web based planning tool for Navy activities . . .
GIS capability over the web:  maps linked to 
data . . . 

Password and user URL restricted . . .
https://rsipmaps.efdpac.navfac.navy.mil/

https://rsipmaps.efdpac.navfac.navy.mil/
https://rsipmaps.efdpac.navfac.navy.mil/
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RSIP-Link…TodayRSIP-Link…Today
Maps/Drawings
• GIS
• Orthophotos
• CAD Drawings
• Floor Plans

Text
• Planning Content
• Constraints
• Existing Conditions
• Land Use
• Capital 

Improvements

Develop 
RSIP Link

RDBMSRDBMS
Client/ServerClient/Server

Oracle

Oracle Database
• NFADB
• Room data
• MILCON Projects
• IR Data
• Demolition List

Regional Information
• Demographics
• Community Amenities
• Transportation 

Network

FacilitiesFacilities
MaintenanceMaintenance

MAXIMO

Maximo
• Facilities 

Maintenance Data
• Utilities Usage
• Future Link

Photos, Charts, etc
• Buildings
• Aerial Views
• Historic & Cultural 

Resources
• Endangered Species
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Example: Pearl Harbor RSIP-LinkExample: Pearl Harbor RSIP-Link

CNB Pearl Oahu RSIPCNB Pearl Oahu RSIP

Proposed Pier Classification
Primary- direct operation critical
support
Secondary- ind irect operation
critical support
Tertiary- non operation critical

Waterfront

NAVSTA consolidate service 
craft boathouse facilities and
operations at S15-S19 area.

Downgrade V3-V4 to tertiary
status FY 2000

Relocate Army LSVs from 
F9-F10 to A3-5.  Move ARS
to B20-B21.  Locate 2
new reserve Army LSVs
at A6-7.

Consolidation of steam 
service. B15-B22

P-410

Develop 
RSIP Link
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Sustain the RSIPSustain the RSIP

Initiate 
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Situation
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Visioning
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Alternatives

P
re

pa
re

 fo
r 

A
na

ly
si

s

A
na

ly
ze

, 
E

va
lu

at
e,

 
an

d 
Fo

rm
ul

at
e 

S
tr

at
eg

ic
 

A
ct

io
n 

P
la

n
Develop RSIP 

Link

Administer Plan Keep Plan Valid

S
us

ta
in

 
P

la
n

Analyze Hybrid 
Scenario

Develop 
Strategic Action 

Plan

• ID Stakeholders
• Define Boundaries
• Develop Scope
• Develop Work 
Plan

• Collect Data
• Develop Regional 
Profiles

• Analyze Data

• Prepare Scenarios
• Conduct Visioning 
Session

• Determine key 
drivers

• Develop  
alternatives

• Define Preferred 
Alternative
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Keeping the Plan AliveKeeping the Plan Alive

Sustain Plan

• Administer Plan

• Keep Plan Valid
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Existing 

Situation

Conduct 
Visioning

An
al

yz
e,

 
Ev

al
ua

te
, 

an
d 

Fo
rm

ul
at

e 
St

ra
te

gi
c 

Ac
tio

n 
Pl

an Analyze 
Refined 
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Evaluate 
Alternatives

Develop 
Strategic 

Action Plan

Develop RSIP 
Link
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st
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Pl
an

Administer 
Plan

Keep Plan 
Valid

• Channel Markers 
(Vision)

• Metrics (Action 
Plan)

Implementation 
Oversight Committee
regularly reviews and 

validates the RSIP 
Process Tasks
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Any QuestionsAny Questions

RSIP-Link, 
Visioning, Scenarios



RSIP 

More Questions?More Questions?
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